CASE STUDY Determining the right proposition for a key retailer o
mizkan”

SITUATION
Relative attribute importance
MiZka n was |00ki ng for growth in COStCO but needed tO lllustrative conjoint results, calibrated by channel

determine the right product proposition for each retailer. ATTRIBUTE RELATIVE IMPORTANCE

The challenge was to identify which sauce varieties, pack Product type »% Primary choice drivers

Product type and brand account for the

formats, and price points would appeal to shoppers and fill Brand largest share of shopper preference.
gaps in existing assortments. Packaging material

Configuration considerations

Container size Pack material, size and flavor meaningfully

et mrafaerad Annaan

Flavor
Portfolio and innovation roadmap

Pack count .
Ilustrative commercialization calendar by platform and year

APPROACH

Use shopper conjoint research to build the portfolio by Origin claim 5%
channel. Sustainability 4% '

H1 H2
. dentify what matters: Quantify how shoppers value

Heat level 6

H1 HZ  pecision gaTE 1! H2

product attributes and price. L

. . o PREMIU Premium concept launch Premium line extension Seasonal rotation
Test the options: Simulate different product, pack, and R F I
pricing combinations. ® Conjoint scenario simulator

Translate into action: Prioritize channel-specific concepts Amy ALF s ; ustaive comparison of e prod propesions
and an Innovatlon roadmap' . ATTRIBUTES CONCEPT A CONCEPT B CONCEPT C

Price range Mid Premium Value

" —
aims and packaging Product type Core recipe Small batch Cream-based

Brand Brand A Brand A Retail brand
d initiatives are g

R E S U LTS : 1 Flavor Classic Herb Roasted garlic

] ] C R EAMY C R EAMY Packa‘ging ‘ Glass jar Glass jar nghiwefghtjar
A sharper portfolio strategy and a Costco win. ALFREDO ALFREDO Containersee e o eden

Pack count Single Two pack Single

SAUCE MADE WITH SAUCE MADE WITH

* Clear portfolio priorities: Identified white and pink sauce FRESH CREAM FRESH CREAM
opportunities that filled gaps in retailer assortments. AGED paRMIGIANO KGED pARMIGIAND

REGGIANO REGGIANO

* Afocused innovation direction: Prioritized premium F— 0 A B Share of preference
sauces and rotating flavors. ! Revenue Index
b A COStCO Win: Helped the Cllent Se” a key conce pt |nt0 lllustrative output. Concepts, attributes and results are generalized

Costco.

Origin claim Yes Yes No
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